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Learning outcomes

• Few studies about learning outcomes 
related to instructors

• Lack of data for accountable differences 
between adjunct and regular instructors

• No difference in test scores for students 
(Bolge, 1995)
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Student persistence

• Some studies point to lower rates of 
student persistence and degree 
completion between adjuncts and 
regular instructors (Jacoby, 2006)

• Students of adjuncts took more 
subsequent courses in a subject area 
(Bettinger & Long, 2010)   
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Damage to Profession

– Lack of academic freedom
– Little or no participation in faculty 

governance (Benjamin, 2002)
– Lack of job reliability (Grusin & Reed, 1994)
– Lack of professional evaluation and 

development (Benjamin, 2002)
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Disservice to Students

• Student persistence 
• Reduction in graduation rates (Jacoby, 2006)
• No time nor motivation to mentor students 

outside of class (Benjamin, 2002; Jacoby, 
2006)

• Pressure to get positive student evaluations 
(McArthur, 1999)

• Differing interpretations of policy (e.g., 
integrity and cheating) by adjunct and regular 
faculty (Hudd, Apgar, Bronson, & Lee, 2009)
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Deskilling

• Defined by Braverman (1974)
– Skills are stripped from jobs
– Usually manual, not mental labor
– Jobs become fragmented
– Important tool for creating a contingent 

workforce
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Reasons for deskilling

• Non-skilled industries/Industries with 
contingent workers
– Hi tech
– Fast food
– Assembly
– Health care

• More flexibility for administrators
• Workers easier to control
• Cheaper labor costs
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What’s missing?

• Instruction
• Student advising
• Curriculum development
• Research and publishing
• Institutional development
• Advancement of the profession
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